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Instructions for Candidates

1. Write your Roll No. on the top immediatetly'orll receipt

of this question paper.
2. Attempt all five questions.

3.  All questions carry equal marks.

4. Answers may be written either in Engv]ish or Hindi;
but the same medium sh',ould'be" used throughout the

paper.
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1 (a) “Modern organisations are an integral part of our
lives today - Discuss- %)
(b) What do you mean by Franchising? What are
its advantages to the franchisor gnd the
franchisee? (9)
) Or
(a) What considerations should be kept in mind while
choosing a form of businé’ss? ’ - (9)
(b) Explain the concept of «“Brick and click” business.
What are the advantages and disadvantages of
online business? \ )
Wh i - - : ;
at is meant by social responsibility of business?

2. (a)

E lai - s
xplain the social responsibility of business towards
()

consumers and investors.
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(b) Explain the meaning and layers of business
environment. How does its social and cultural

dimensions influence business decisions? (9)

Or

(a) Discuss the significance of “idea generation” for
an entrepreneur? What sources of information can

an entrepreneur utilize in this regard? 9)

(b) Define business Ethics and explain its significa‘née.
| 9)

3. (a) What 1s strategic planning?. Describe the steps

involved in strategic planning. )

(b) What problems are created by informal groups for
the organisation? How should a manager deal with

. such groups? 3 : » -9
- Or

(a) What are the various stag‘es in the process of
decision-making? Discuss with the help of an
example. - (9)

(b) Distinguish between project organisation and
matrix organisation. What are the merits and

demerits of project organisation? - -(9)
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4. (a) What is Motivation? Explain Mc Gregor's Theory

X and Theory Y of Motivation. (9)

n various styles of

(9)

(b) Define leadership. Explai

leadership.
Or

(a) What are the main barriers to communication in

an organisation and suggest mecasures to remove

them? ,‘ (9)

(b) Discuss the concept and process of control. State

the requirement of an effective control system.

)
5. Write short notes on ‘any two of the fdlloWing:
" (a) Workforce diveréity and inciusion .
(b) Outsourcing |
(c) “Make in India” moveme’n_t'
(d) Flexitime a‘n‘d work-life balance

(e) Learnings from “Ramayana” and “Gita” for

effective management (9x2)
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