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1. '(a) “Management is the effective utilization of
human and material resources to achieve the
enterprise objective.” Discuss this statement and

explain the importance of management in today’s

scenario.

(b) Why is coordination considered as the essence of
management? Discuss the techniques of effective

coordination.
OR

(a) What is the core argument of contingency theory

of management? Critically evaluate the contlngency
approach of management.

(b) Define Indian ‘Ethos for management

Elaborate the basic principles of Indlan Ethos for

management
(9+9)
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C iS COlnprchCrlSi\/c _

2. (a) Management by Obiccliv
‘ intcgratcs many k(:y

mimagement Sys(eln w]]iCh

achicve the stated

3 atic manner
managerial activities in 4 . I and

that 1S consciously dircclcd to

aternent and discuss the

objectives. Explain this st

“steps .involved in MBO process:

(b) What do you understand bY Delphi approach of
decision making? Explain the process of decision

making in Delphi technique by' giving examples.
OR

(a) What do you understand by Industry structure?

Discuss the pri_mary' model to assess the structure

of industries developed by Michael. E. Porter.

(b) What is Meso Environment? Elaborate the
elements of MesO environment of 5 busiﬁéss firm

by giving examples.

the momen

p.T.O.
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(b) Also discuss pifferentiate between Departmentalization
by Function and Departmentalization by product,
Also give merits and demerits of Departmentalization

by Function.
OR

(a) “Both Formal and Informal Organizations are

necessary for group activity just as two blades
arc essential to make a pair of scissors workable.”
Comment on this statement and differentiate

between formal and informal organisation

(b) Explain Team Organization Structure and Network

Organization Structure. How these organizations

are useful in modern complex business

environment? Also discuss their merits and

demerits. (9+9)

4. (a) What is Motivation? Discuss the various types of

factors affecting Motivation.

(b) "Leadership is the essence of Management”,

Comment or thig Statement and explain the various
types of Leadership styles.
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OR

. t .
(a) What is Leadership? Discus’ the faé ors aff(lactlng_

Leadership.

(b) Explain and differentiate between_Economlc Added

dded techniques of

Value and Market Value A
(9+9)

controlling.

Read the following case carefully and answer the

questions given below 3

Indian Oil Corporatlon ‘was founded in 1959 as a pubhc
sector undertaklng under Mlnlstry of Petroleum and

Natural GaS Govt. ()f Indla IOC ls now gl()bal

company with d“’erS‘f“ d portfolio in almost all sreamms

of oil & gas, petrOChemICals and alternat energy
rnate

Fortune -500 list Wlth «1 rank
in 2022. IOC 18

well known for State- O‘f-th -
C-ar t‘a

Edge R&D, Quality | Chnologles Cutting

ICO
S
) C1 Ousne BeS
Practices, RCSPOnSlb]e tp ss, World
Dlng
of ene
T
\

u

gy in all 1S

" p.T.O.
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“competitive adV

6

livery of p,-oducts to customers at affordable
forms, DellV

parency in operations. It’s R&D center

rates, and Trans]

hrough world-class technology

t Faridaba a’s finest and offers a
at Farida

antage

and process solutions and innovative products. It has

installed Green Hydrogen ‘plants in its refineries at

Mathura and Faridabad.

Indian Oil’s Vision with Values is “to broaden its
horizons, to expand across new vistas, and infuse new-

age dynamism among its employees.” This vision 1is

- infused with core values of Care, Innovation, Passion

and Trust. These core values and vision has helped

I0C to grow and achieve success year after year.

IOC iis a socially responsible enterprise. It has been

partnering with communities in which it operates by
!

supporting initiatives in )thé areas of health, family

|

water, sanitation
) ‘ ; empOWlerment of women and other

marg_mahzed groups. It spent about Rs. 1,800 crores
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on CSR dUring {ust Forli yearS a(?rOSS .healthcare,
education, skill development, omen €MpOWermen¢
and environmental Sustainability. I0C has ,

Sustainabili.ty and CSR Policy with a vision to operate

its activities in providing ener gy solutions to itg

CUStOmefS in a ‘manner that 1S CfflCICnt, safe and

ethical optimizes impact on environment and enhances

quality of life of the community while ensuring

sustainable growth of business and nation.

With the guidin'g spirit of its concern for customer
service, social responsibility and susfainable
developmént; it has fuel stations (petroleum, CNG.and

EV charging station's) spread all over »In.die.t serving 30 |

million customers every day,

Health, Safety and Environmep, are the th illars
ree p

of 10C to ensure safe Commuypjt; d happy
| ) les and hap

stakeholders. It complieg y;
Tules g

of Safety, Occupationa] y nd regulations

calth g
Protection. All refinerieg , and Environments!

Certip o -
“Itified with 180:14064

p.T.O.
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gus™
and Safety Man, an( for

) d& tment q
y l(,mS

> Procedy,

I
fof cnt
S
slmld“rd I alt!

anad
Occupatio” s cafety Systemg
‘ !

Ure
Compliancc re mol‘lltorcd th S ang
aws a € unit, dlv]g,o

. n
environme Tlle safety ang iy
C Protec tl()

a Well'sen.SItlzed Management foc
’ usg

on 1mpaf“ng

rise.
throughout the enterP

oc ot g C()deof COnduCt for ltS BOard

members and 0P management. which emphasize
professionalism, utmost care, skill; diligence, honesty,
good faith and integrity, high morals and efhical
standards. Every officer is required to comply with
its Code of Internal Procedures and Conduct in dealing

with the securmes of the company to prevent insider
training,

Corporate Goy -
Yemance & ' illars
of : on three P
of Transpaye, it IOC is based

s Int t It 1S
intended 0 5 egrity ang Accountablll}’

gher Stand rds Of etth 1 an
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: ny to maximiz
responsidle conducy of (he comP?™ t © Value

for all StakehO]ders. It aimS to Strengthen the

ionshi 2 ders. :
relationship of trust with itS stakeholders. 10

dul
ance structyres and prOCGSSCS are duly €volveq

e reflecting emerging

govern
and adopted from time to tim

best practices,
n about Indian Qj]

From the above informatio

Corporation, answer the following questions :

(i) Describe the values followed by IOC. Explain

the pillars of its governance.

(ii) What are the steps taken by IOC towards social

responsibility and sustainable development?
OR

Write short notes on any ty, -
, ' of the following :
g:

(i) Management Challeng'eS
Of 215 Cent
| ury

(ii) Workplace Diversity

(iii)  Value oriented HoliStiC M "oy
| Magement

P.T.O.
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gsons from Bhagwat Gita

(9+49)

U (3r) ey e SR R H B oy e AR A

ST & qE A 21 5 e oy e #ifom
wm%q&gmﬁudme‘»maﬁwmﬂfm

TG T YEUA F GR A A S 27 g 99
F qEAE S T a?rﬁ‘m

-

VEET B AhieAcheT gl o e 9% 9T 87 wau
%mmmmwmu

Ve @ R SR AR ) TR R wEe
& forg wm%gﬁmm @
ml (9+9)
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11

A 87 Q
SRR BRSO IR a ot o Y ¥ ST

T gy o IR Sy

ut

~F
I ey gy Tt EOQ §7 e X R 7
RLOR— L R werfip

A N W= WRw

ﬁmﬁmmg?@mﬁa‘ﬁ%ﬁvﬁ%m
T W gemRr I T -~ (9+9)
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fopft AR A ATHRE T IR Hrse %
HFR AR

Hm e TeT FREN TR A A Gs
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Eiliiid | | (9+9)
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TER & FHRH AN = e

“HT T AR B @ o R R AR

‘wﬁﬁwwmaﬁﬁ;@aﬁﬁrﬁfaﬁwaﬁm|

atr

F) A TR AGE D o S Ty

o =i

@) ﬁuﬁamﬁaﬁwﬁmaﬁawaﬂ?wwaﬁa

Hﬁﬁ%ﬁawwmaﬂrmﬁm

- (9+9)



204 13

PR TR gy g
T g I

m@‘%ﬁ‘w

@mWa‘ﬁwwwﬁ e S
ﬁﬁﬁwﬁﬁmmﬁﬁmﬁi o

?ﬂ’vgﬁ'3&""*?\"w‘ll"?r'»}l'crsr2022%”4251$ $
s@r uﬁaﬁaﬁmaﬁmw@aﬁw @Wq'a;’%‘

mwﬁﬁm%nwaamﬁﬁmwm@“m%zm
& i 3 A v 3 o R w0d AR S A

Wﬁmm%wﬁmmm
m%m?fwgﬂaﬂtm‘az\m%aﬁmﬁﬁrﬁﬁa
g@éﬁ?wwﬁam‘él

w@%mgﬁﬂ?mmmﬁ aﬁﬁrﬁﬁﬁm

m,wqﬁi@%ﬁﬁﬁmsﬁ?mﬁmﬁﬁréﬁﬂ
Wwaﬁ“ﬁmmwﬂm%l”m'{ﬁzw
AW, I T |

e F W ¥ - 2T

i st far ¥ ST X g i
N R e — o - el AR

p.T.O.




14
204 |

ﬁahﬁwmmw%wm?mgmm,wl
v, f, o, O3 R, e, e
3 guirg R 39 FAT ® WE R A ¥ we @
T w@ I G D 9 WERN o @ 2 Rl a9
i B 31w KT T T gy v fod ww T
® ok e a1, en, W B, ke anfraaor ik
WMWIWWWWLBOO mm&zﬁ
T AR & U o WERl W S gweET e S
¥ reh TR R W R e ¥ T R A
AEsm AT 2 A woe, e Rk e 2, oo w®
T H AR A 8 IR e @ uad e @
FARTT A ¥ WEE F T 6 e # T 2

mﬂmwmﬁrﬁar& IR wwe A D R awd
%ﬁm,m%m;m%@m(ﬁ@ﬁw,
ot SR 4R T R9) R wew A B o W w
& 30 ﬁﬁmuﬁaﬁaﬁﬂmmmé.

TRE TG SR G Raura ) ghfe @ @
W'Waﬁ‘waﬁaﬂﬁ%ﬁwmﬁltgw,
mmmmmsﬁtmhmm%mﬁﬁuﬁfaﬁtﬁhﬁ '




204 2

o ST gy g e o
WW%WWW%W STETE 14044
el 3 T ¥, e, et S T T G
wﬁﬁ,maﬁmmmamﬁ?ﬁmzﬁﬁﬂw
ﬁwﬁ%iwaﬁtwga{wﬁﬁwmmﬁ
A e, g s A T T S i
g}mﬁwﬁwﬁmﬁa%l

R D T oy A @ e o W T T e v
TR SR 2 o e, Je SEHE, W, R,
® R I 2 TEER 2R A I D e R sl
e 2w A Reed ¥ sk wiwarst 3 smR

Hear @ T T TS B

SR FRE T TR, s s s 3



16

R s i @ T A TR Aot B IR T
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