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1. (a) “The best way to understand organizational

behaviour is through a contingency approach”. Do

you agree or disagree? Explain with reasons.
(9)

(b) Explain different disciplines contributing to

organisational behaviour. 9)
OR

(¢) “Conflict is present in all organizations in different
forms”. In the light of this statement discuss
various types of conflicts that might exist in
organizations. How can conflicts be resolved?

(18)
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2. (a) Contrast the cognitive and affective comp

of an attitude with the help of an examp16~

(b) “Managers should do everything they can 0

b

’
enhance the job satisfaction of their employecs:

Do you agree or disagree? Support your position.

&)

OR

(c) What is personality? Discuss the various

personality types. What behavioural predictions
might you make if you knew that employee had (i)
a Type A personality? (ii) a Type B personality?

(18)

3. (a) What do you think is the effect of giving pay raise
based on (a) experience and (b) competence on
employee motivation? What in your opinion could
be the most effective way to motivate the

employees in Indian context? 9)

(b) Discuss the relevance of intrinsic and extrinsic
rewards as source of motivation for employees

falling in the age bracket of 20-35 years.  (9)

P.T O



5769 4

OR

(C) What do
YOu understand the term M
Otivation?

Explain differ
erent types of content-based Mot;
Otivation

theory with relevant example?
: (18)

1 1 ]

competi
peting on global level? Explain citing examples

©)

(b) Differentiate between transformational leadership

style and transactional leadership style. (9)

OR

(c) Describe the five-stage group development model.

can groups lead to higher productivity?

(18)

How

under and answer the

5. (a) Read the cas® given here

questions following the cas¢
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associates who take orders and make and
well-

coffee and food) at work. They work like &
oiled machine with al] moves We]]-choreographe
to serve the customer. These baristas Work
together as a team and are important for the store’s
Success. All baristas receive 24 hours of in-store
training in customer service (how to meet, greet,
and serve customers) and basic retajl skills. They
also take “Coffee Knowledge” and “Brewing the
Perfect Cup” classes. Baristas are taught to
anticipate the customer’s needs, and to make eye
contact while carefully explaining the various
flavours and blends. They are also trained in the
care and maintenance of the machinery and how
to treat each other. One of the guiding principles
at Starbucks is to provide a great working
environment and to employ individuals who treat
each other with high respect and dignity. A
company survey found the top two reasons

individuals want to work for Starbucks are “the

opportunity to work with an enthusiastic team”

and “to work in a place where I feel I have value”.

P.T.O.
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Therefore, Starbucks looks to hire individuals with
high self-esteem who are Sensitive to the feelings
of others and who want participation from and
success for all team members. Finally, Starbucks
wants barista partners who combine thejr passion
for great coffee and quality customer service, listen

to others, are reliable, organized, and can focus

on completing their tasks.

(1) Discuss the Big-Five personality factors
that are valued by Starbucks while

recruiting and training employees. (5

(1) How can understanding the personality
factors of employees help the managers in

taking effective decisions? 4)

(b) Write short notes on any two of the following :
(1) Johari Window
(1) Downward Communication
(iii) Stress Management

(iv) Charismatic Leadership Style 9)
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