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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt

of this question paper.
2. Attempt all questions,
3. All questions carry equal marks

4. Apswers may be written either in English or in Hindi;

but the same medium should be used throughout the

paper-
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Describe the process of group decision-making,
including (he different stages involved and the
a P . .

dvantageg and disadvantages of group decision-

maki TR . :
ng compared to individual decision-making
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influence group cohesiveness
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theory might be applied,
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Discuss the concepts of job redesign, job enrichment,
and job enlargement, and explain how each of these
strategies can be used to increase employee

motivation.
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Compare ang contrast the three main leadership styles:
autocratic, democratic, and laissez-faire. Provide an
example of 5 gjruation where each style might be

appropriate?
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OR

Describe the role of a leader in facilitating change
within an organization. Discuss how transformationa]

leadership can be used to promote organizationg]

change
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4 Compare and contrast formal and informal
communication. Identify advantages and disadyantages

of each type of communication.
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Define he concept of conflict and explain why it is
iml’ortant to manage conflict effectively in

organizations, Describe three types of conflict.
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5. Write a ghop hote on any three of the following:

(a) Intringic Motivation
(b) Group Norms
(¢) Charismatic Leadership

(d) Functional Conflict

(e) Johri Window
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